CITY OF SAN ANTONIO
OFFICE OF HISTORIC PRESERVATION

Deconstruction Advisory Committee
Agenda for July 9, 2018, 2:30 - 4:00pm (Collective Meeting 2)

1. Introductions

2. Office of Historic Preservation Update
e Initiative goals
e Shared Dropbox folder (contact Stephanie Phillips if you have not received an email)

3. Meeting Goals & Timeline Review
e This week: brainstorm program components, pros and cons, goals
July 23: Preliminary policy review
August 6: Continued review
August 20: Continued review
Looking Ahead: Public input meetings, Development Process Task Force

4. Program Components: Pros/Cons Workshop
e Deconstruction
e Voluntary program
e Required program

5. Program Goals Discussion
e Program mission exercise
e How do we reach these goals through policy?
e Existing policy integration

6. Program Development Foci
Project types
Construction date
Materials

Rollout & phasing
Incentives & requirements
Contractor Certification
Compliance/ltem Sorting and Tracking
Penalties

Exemptions

Measurement

7. Moving forward, public engagement, outreach

8. Adjourn



